
 

Q: How much does it cost to run Guilford County Schools?  

A: T he 2012-2013 GCS operating budget is $677, 530.117.1 T his 

covers day-to-day expenses like salaries, supplies, transportation and 

utili ties. I t does not include capital outlay, school food service and 

ACES funds for after-school care.1  

 

Q: Where does the money come from?  

A: T he Board of Education does not have taxing authority and is 

totally dependent upon local, state and federal dollars to fund 

schools.  

▼ Primary operating dollars are allocated from the state. T his 

funding is based on per pupil formulas and the make-up of the 

population, including factors such as the county wealth formula. 

▼ Local sources include the county appropriation and other funds. 

T he Board of County Commissioners is responsible for funding 

school facilities and historically has provided money for operations 

because state dollars do not meet local needs. For 2012—2013, the 

county appropriation was $175,630,3982, placing GCS among the 

top 10 distr icts in the state for local school funding. 
3 Education is   

Guilford County Government’s largest expense in 2012-2013.4 T he 

county appropriation has remained the same for the past five years. 

▼ M ost federal funds go toward a specific population, such as      

low-income or disabled students, and are allocated based on a     

distr ict’s student population. T hese funds must be used for the   

purposes allotted.5 For other federal resources, like magnet school 

funds, the school system must submit competitive grant applications. 

Recent federal grants awarded to GCS include Race to the T op 

funds, School I mprovement grants and Education Jobs funds.2 
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Q: Where does the money go?   

A:  ▼ For 2012—2013,   

almost all of   

the funds will go directly to 

schools, including teacher 

salaries, benefits, services and    

supplies.  

▼ M ost funding for salaries 

goes to teachers. I n GCS, 

there are fewer                

administrative positions and 

more instructional support 

positions per student than in 

most of the other urban distr icts in N orth Carolina.  

▼ Per Pupil funding is $8,095.81 for 12-135  
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▼ M ost instruction dollars go to regular classroom instruction, but 

a significant amount supports programs targeting special focus  

areas including: Exceptional Children, At-Risk Student Services, 

ESOL, Advanced Learners and T itle 1. GCS is required by law to 

provide many of these programs and most funding comes from state 

and federal sources. Local dollars are needed to fully meet the     

program mandate. 

▼ T he total per pupil funding transferred from GCS to charter 

schools in 2012—2013 was $5,476,322. (T wo new charter schools 

were fast-tracked and opened in Guilford County in Fall 2012.) 

▼ GCS is also required to identify and return 6.8% of the fund  

appropriated by the state to the state as an LEA Adjustment 

(N egative Reserve.)  T he reductions removed 432 positions from our 

classrooms and millions in support services for our youth. For   

Guilford County, that was $17,496,126 in 2012—2013.7 

GCS/ N C Average 2009—2010 2010—2011 

Students per Central  

Office Administrator 

721.5 GCS to 437.6 NC 750.4 GCS to 456.5 NC 

Teachers per Central  

Office Administrator 

50.0 GCS to 29.0 NC 51.8 GCS to 29.9 NC 

Students per Instructional 

Support Position 

77.1 GCS to 109.5 NC 77.8 GCS to 110.3 NC 
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Guilford County Schools (GCS) is the third largest school dis-
trict in North Carolina and among the 50 largest in the United 
States. With 72,585 students, over 6,000 teachers and an op-
erating budget in excess of $675 million for 2012—2013. This 

FAQ seeks to inform Guilford County citizens about school 
funding—where the money comes from, where it goes and 
why it matters. As informed taxpayers and voters, you can 

make better decisions about school funding. 



Q: Why does the school system ask for more money every year?  

A: T hree key factors drive r ising costs:  

▼ Since 2007, the distr ict has added over 3,000 new students and 

only 285 employees.8 Each year’s new students means more teachers 

and new buildings are needed, adding to already rising energy costs.  

▼ With salaries and benefits comprising more than half of the    

distr ict’s budget, even modest salary increases for teachers and other 

personnel, coupled with r ising health insurance and retirement costs, 

translate into significant dollars for more than 10,000 employees. 

▼N o salary increases have been in the budget for three years. Based 

on state discretionary cuts, 432 positions have been eliminated.  

▼ Changing student demographics, including more high-needs   

students (special education, English-language learners and students 

impacted by poverty), mean more students require supplemental 

funding and additional support programs.9  

 

Q: What happens if we don’t fully fund the district’s budget      

request?   

A: Class sizes will continue to increase. Schools and teachers will not 

be able to purchase the classroom supplies they need.  School facilities 

will go without the maintenance required to keep them safe. 

 

Q: I don’t have children in Guilford County schools. Why 

should I care about school funding?  

A: T o attract the businesses we want, we must have high school 

graduates equipped with 21st century skills, ready to enter the work 

force or enter college. Our investment in public education contributes 

to economic development and job creation, creating a better quality 

of life for everyone. Consider these national stats:  

▼ A high school dropout earns about $260,000 less over a lifetime 

than a high school graduate and pays about $60,000 less in taxes.  

▼ I ncreasing the high school completion rate by just 1 percent for 

all men ages 20-60 would save the U .S. up to $1.4 billion per year in 

reduced costs from crime.10 

 6 Guilford County Schools Budget pg 145 
 7 update for 12-13 by Angie Henry, Chief Financial Officer, 9-27-12 

 8Guilford County Schools 2011 Annual Report available online at http://issuu.com/

guilfordcountyschools/docs/gcs-ar-2012-011912?mode=window&viewMode=doublePage 

 9 Eligibility for free or reduced lunch is used as a standard indicator of poverty. For the 2011—2012 

school year, a family of four earning $29,000or less would qualify for free lunch. A family of four earning $41,348 would 

qualify for reduced lunch.  USDA Policy, http://www.ncpublicschools.org/newsroom/news/2011-12/20110728-01 

 10 Levin, Henry M. “The Social Costs of Inadequate Education.” Teachers College Symposium on 

Educational Equity. Teachers College, Columbia University, October 2005. 

 11 The requested amount was not funded; county funding remained stable at $175,165,521 for 12-13. 

Helpful Links: 
Guilford County Board of Education—http://schoolcenter.gcsnc.com/education/school/school.php?sectionid=33753 

Guilford County Board of County Commissioners—http://countyweb.co.guilford.nc.us/government/board-of-commissioners 
North Carolina General Assembly (Guilford delegate)—http://www.ncleg.net/gascripts/counties/counties.pl?County=Guilford 

North Carolina Department of Public Instruction—http://www.dpi.state.nc.us/ 
 

Guilford Education Alliance 

902 Bonner Drive, Jamestown N C 27282               336.841.4332               www.GuilfordEducationAlliance.org 
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 2 update for 12-13 by Angie Henry, Chief Financial Officer, 9-27-12 

 3 update for 12-13 by Angie Henry, Chief Financial Officer, 9-27-12 

 4 http://countyweb.co.guilford.nc.us/downloads/Budget%20Information/FY12-13%20Adopted%

20Budget/12%20-%20Summary%20of%20Rev,%20Exp,%20FB%20Changes.pdf 

 5 Guilford County Schools, by the Numbers, http://schoolcenter.gcsnc.com/education/components/

scrapbook/default.php?sectiondetailid=314666& OR http://schoolcenter.gcsnc.com/education/page/download.php?

fileinfo=R0NTX1dvd19GYWN0c184LTE0LTEyLnBkZjo6Oi93d3cvc2Nob29scy9zYy9yZW1vdGUvaW1hZ2VzL2RvY21n

ci8xMzk4MV9maWxlXzcyMDM5X21vZF8xMzQ1NzMxNzU4LnBkZg==&sectiondetailid=1 

Guilford County Schools 
County Appropriation for Local Current Expense Fund 

Fiscal Years 2003—04 through 2012—1311 


